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QUALITY POLICY

Harmans Floreat Limited is committed to continually improving our products and services to
meet client’s requirement. Our long-term business success is dependent on our commitment to
continually improve the quality of products and services, while protecting people and the
environment. It is designed to suit our customer requirements or preferences and to use customer
input to work towards zero defects in product and services,

The policy and procedures necessary to achieve the required standards are described in our
quality management system. The scope of our quality management system applies to all our
products and services from the design phase, through production and post-delivery activities.
This includes General Oil and Gas, Procurement service, Telecommunication and Civil
Engineering services respectively

The framework laid down within ISO 9001:2015 provide fundamentals for creating,
implementing and maintaining our Quality Management System.

Every employee is responsible for and will be fully trained to perform the duties required by his
or her specific role. With effective leadership and support, every employee will have a proper
understanding of the importance of the Quality System, their responsibility to contribute to its
effectiveness, and its direct relevance to the success of the Company.

The HSEQ manager is responsible for monitoring the quality management system and reports
regularly to the Managing Director on the system implementation. status and effectiveness. We
undertake to ensure sufficient resources are made available within the Company for the proper
implementation of our management system through communication, engagement, practical
example and training

This Policy shall be regularly reviewed to ensure ongoing suitability. The commitments are in
addigion to our basic obligation as well as all applicable statutory laws and regulations.
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